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GROWING TOGETHER : STRENGTHENING ROOTS, NOT JUST BRANGHES



PRIVACY AND CONSENT NOTE

In preparing this annual report, we have changed the names
of individuals from the community to protect their privacy.
Additionally, all photographs used were included with proper
consent. We are committed to respecting and safeguarding
the confidentiality and rights of those we serve.



HONOURING THE ROQTS THAT SHAPED US

In every community we walk alongside, and in every child whose voice is now heard, we carry
the spirit of our Founder’s vision - Mrs. Sara D’Mello and Mr. David. R. Cardoz Founder Trustees
of Committed Communities Development Trust.

More than three decades ago, they sowed a powerful idea: that real change begins when we
look not at how many children we serve, but how deeply we believe in each one. Their belief that
children are not statistics, but catalysts, continues to ground and guide us.

Our Founder’s didn't just build an organisation, they nurtured a way of being, rooted in dignity,
justice, and trust. Their legacy lives on in the communities we strengthen, the systems we
engage, and the quiet revolutions sparked by empowered children, families, and young people.

As we continue to grow outward - branching into new geographies, programs, and partnerships -
we hold fast to the values they have planted: integrity, care, equity, and the courage to walk with

those most overlooked.

Their unwavering belief in the potential of each child remains the heartbeat of CCDT.

MR. DAVID CARDOZ
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OUR GEOGRAPHICAL PRESENGE

WHERE OUR ROQTS RUN DEEP

Over the past three decades, CCDT has
grown across both urban, tribal and rural
landscapes, responding to need, building
partnerships, and deepening impact.

From bustling metros to remote tribal villages,
each location represents not just a pin on a
map, but a living, breathing ecosystem of
change. In every geography, we are not just

working in communities, but with them -
strengthening local roots and enabling long-
term transformation.

As our presence expands, our commitment

remains deeply grounded in empathy, equity,
and trust.

PLEASE NOTE: THIS IS NOT TO SCALE




ROOTED IN PURPOSE, GROWING WITH STRENGTH

This year, as we reflect on CCDT’s journey through the year,
we find ourselves not just looking at what we accomplished,
but how we grew. Quietly. Steadily. Alongside the
communities that have always been at the heart of our work.

Our theme for the year, “Growing Together: Strengthening the
Roots, Not Just Branches”, invited us to look deeper. It
reminded us that real growth is not always visible. Sometimes,
it is a conversation that builds trust between a community
mobiliser and a new mother. Sometimes, it is the quiet
confidence growing in a girl who learns to code for the very
first time. And sometimes, it is a local committee stepping in
early to support a child before a situation becomes a crisis.

Last year, we touched 241899 lives. But at CCDT, we have
always believed that true change is not just about
implementation or numbers. It takes time. It takes listening. It
takes showing up again and again, until communities feel
seen, heard, supported, and ready to stand with us as equal
partners in change.

This year, we stayed close to that belief. Whether we were
addressing health and wellbeing, child protection or youth
empowerment, our focus remained on strengthening the
foundations that keep change alive.

What stood out this year was not just the reach of our programs, but
the ownership communities began to take. On the one hand, our
“Community Led Child Protection” programs have taken all
stakeholders along to keep their community children safe and
protected from risks and harm and created a replicable model to reach
out more and more children. On the other hand our “Health, Nutrition
and Well-being” programs have developed and empowered
community wellness groups and demonstrated sustainable model that
is ready for scaling up.

This progress would have not been possible without you. To our
partners, supporters, volunteers, team members, and most
importantly, the communities who welcome us into their lives — thank
you.

As we move forward, we remain committed to growing and create
impactful programs but with care and compassion, so that everything
we build can stand stronger, together and longer.

WARMLY,

MS. SUKANYA PODDAR

MANAGING TRUSTEE

COMMITTED COMMUNITIES DEVELOPMENT TRUST




THE VALUES THAT STRENGTHEN OUR ROOTS

Before we grow programs, we nurture principles. At CCDT, our work is rooted in a shared set of values that guide every decision we
make. These values are not just ideals - they are lived every day, through action.

They reflect our foundation. They shape our partnerships. And they are the roots that quietly sustain everything we build.

OUR GUIDING PRINCIPLES

INTEGRITY
Honesty, uprightness, transparency

EMPOWERMENT
Giving power, confidence and control over one’s life, decisions and goals

TEAM SPIRIT
Prioritising collective goals over individual ones

PROFESSIONALISM
Valuing rigour and competence

ENTERPRISING
Taking initiative with courage and commitment




DEEP ROOTS, CLEAR PURPOSE

At CCDT, everything begins with a belief. That belief becomes purpose. And that purpose, over time,
becomes a practice that grows stronger with every step we take alongside our communities.

VISION
A world where every child counts; a world of children living in dignity

MISSION

Facilitate community action by enabling children and their families to become self-reliant, along the
principles of child rights, equity and justice

APPROACH

CCDT believes in ‘rights and needs based’ approach to empower the most deprived communities and
consequently facilitate the sustainable social change

OUR PHILOSOPHY OF ACTION
Community-led and child-centred, prioritising long-term sustainable change



This year was a year of milestones for CCDT. Across our programs, we strengthened not only our reach but also the depth of our
impact. Guided by our theme, “Growing Together: Strengthening the Roots, Not Just Branches,” we focused on building lasting
change that communities themselves can carry forward.

We saw families adopt healthier practices through our wellness initiatives, while community wellness groups began to drive
conversations on nutrition and preventive care - a significant step toward sustainability. Our child protection efforts demonstrated the
strength of collective action, with local committees, schools, and parents coming together to create safer environments for children.
At the same time, our work with young people opened new doors for learning and livelihood, sparking confidence and independence
that will shape their futures.

Events and campaigns held through the year brought people together, amplifying awareness and strengthening the networks of
support that make long-term change possible. Each of these milestones reaffirmed that transformation happens when communities
themselves take ownership.

As we look ahead, we carry forward these achievements as proof that real growth is not only measurable in reach but in resilience,
responsibility, and the strong foundations we build together.
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A safe and nurturing childhood is every child’s right. Yet, every day their rights are compromised and they face risks of violence,
neglect, exploitation, and loss. CCDT’s Child Protection initiatives build strong, community-rooted networks of care that prevent
harm, respond to crises, and create safe spaces where children can heal, grow, and thrive.

ASHRAY (BANDRA, MUMBAI) | ANKUR- ASMITA (BADLAPUR, THANE) : RESIDENTIAL CARE PROGRAM

In Ashray (Bandra) and Ankur-Asmita (Badlapur), we offer holistic shelter for children facing crisis,
including those affected by HIV/AIDS, abuse, or abandonment. These homes provide more than safety.
They are places where children reclaim stability, education, emotional support, and the confidence to
dream again.

CLCP (BORIVALI, MUMBAI) : COMMUNITY-LED CHILD PROTECTION

In high-risk urban and rural communities, this program strengthens grassroots protection systems. It
brings together families, youth leaders, and local committees to create child-safe environments,
enabling children to speak up, seek help, and support one another.

SAKSHAM (DAHISAR, MUMBAI) (VIKRAMGAD, PALGHAR) (BHIWANDI, THANE) : SCHOOL-BASED CHILD PROTECTION

This initiative works within schools and neighbourhoods in urban and tribal settlements to turn unsafe
spaces into nurturing ones. Through collaboration with educators, families, and communities, it builds
shared accountability for every child’s safety, learning, and development.

ACCESS TO JUSTICE (ALL LOCATIONS, MUMBAI & PUNE) : RESCUE, REHABILITATION AND REINTEGRATION

CCDT works towards ending child exploitation across India by addressing child marriage, trafficking,
labour, and sexual abuse, including online harm. Through awareness, legal deterrence, and systemic
reform, this partner-driven program strengthens the child protection ecosystem and creates sustainable
change, ensuring children and families can access safety and justice.
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Health is one of the deepest roots of a thriving life. But for families living in rural, tribal, or underserved
areas, access to basic healthcare remains uneven. CCDT’s health and well-being initiatives ensure that no
mother, child, or adolescent is left behind when it comes to care, awareness, and support.

SURAKSHA (BHIWANDI, THANE) (MALEGAON, NASHIK) : FIRST 1000 DAYS JOURNEY OF A CHILD'S LIFE

In Bhiwandi and Malegaon, this initiative supports maternal and infant health by promoting safe deliveries,
first 1000 days of care for children, including nutrition through early interventions and social and
behavioural change communications. It empowers women with information and care during the most
crucial early years of a child’s life.

HELP A MOTHER, SAVE A BABY - HAMSAB (VIKRAMGAD, PALGHAR) : IMPROVING MATERNAL AND INFANT HEALTH OUTCOMES

In remote villages of Palghar, CCDT brings timely care to expectant mothers and newborns
through a combination of health education, capacity strengthening of frontline health warriors,
innovation through technology and digital tracking. It strengthens local systems to reduce
preventable deaths and improve long-term pregnancy outcomes.

IVDP (VIKRAMGAD, PALGHAR) : INTEGRATED VILLAGE HEALTH DEVELOPMENT PROGRAM

Implemented in tribal pockets like Khand village in Vikramgad Taluka of Palghar District, our
project addresses the interconnected roots of poor health by integrating medical access with
education, welfare, and livelihood support. It helps families build the stability they need to move
beyond cycles of vulnerability.
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Adolescents and youth in marginalised communities often face shrinking choices, yet their potential is
boundless. CCDT'’s education and livelihood programs equip young people with the knowledge, skills, and
support they need to shape their futures and become changemakers in their communities.

PEHEL SRHR (DHARAVI & DAHISAR, MUMBAI) : ADOLESCENT EMPOWERMENT INITIATIVES

Through life skills education, awareness on overall health including sexual and reproductive health
and rights, peer learning spaces, community engagement, and the Adolescent Friendly Health
Corner, this initiative nurtures adolescent voices. It supports informed decision-making, encourages
self-protection, and helps adolescents challenge harmful norms with confidence and clarity.

ADOLESCENT FRIENDLY HEALTH CORNER (BHIWANDI,THANE) : YOUTH ECONOMIC EMPOWERMENT

Across Mumbai, Pune, and Thane, this program provides youth aged 18 to 29 with job oriented
vocational training, job readiness, career guidance, and entrepreneurship support. It opens
doors to economic independence and stable futures.

AAROHAN (DAHISAR & GHATKOPAR, MUMBAI) (BHIWANDI, THANE) (YERWADA, PUNE) AND
CODING ACADEMY (BANGALORE, PUNE, CHENNAI & HYDERABAD): YOUTH SKILLING PROGRAMS

Designed for first-generation learners, this initiative bridges the digital divide by offering IT and
coding education. It equips young people with the tools to succeed in today’s technology-driven
economy and pursue higher education or employment.







At just 12 years old, a young girl from Galli No. 3 showed how awareness and confidence
can transform lives. She joined CCDT’s Community-Led Child Protection (CLCP) project
and quickly emerged as a leader in the “Smart” group because of her active participation.

Her enthusiasm was evident during community rallies, where she actively participated and
promoted healthy living among adolescents and peers. She regularly attended awareness
sessions on child sexual abuse, and with this knowledge, she became a champion of
spreading awareness, educating her peers, and earning the confidence of her teacher,
who encouraged her to continue her efforts.

Beyond school, she shared her learning with children in her neighbourhood and even
intervened in cases of child labour and substance use in her community. Each step
boosted her confidence and deepened her belief in values and self-discipline. Inspired by
her father’s struggles with limited resources, she now dreams of building a better future
through education and empowerment.

Through CLCP, she has grown into a young change-maker—using her voice to protect
children, inspire her peers, and build a safer community.




In one of the lanes of our urban poor community, deep-rooted traditions around childbirth began to
shift with a mother’s journey.

Anita, 32, was expecting her fourth child. Like her previous three deliveries, her mother-in-law
insisted it should happen at home. Hospitals, she believed, were unnecessary and unsafe. But this
time, things were different.

Through CCDT’s Suraksha program, one of our outreach workers registered Anita as a high-risk
pregnancy. With patience and care, we explained the importance of antenatal check-ups, nutrition,
and institutional delivery. Resistance remained strong-until community volunteer Meena joined in.
She gathered women from the neighbourhood at Anita’s home and led an open conversation. By
comparing the safety of hospital care with the risks of home births, she helped shift the family’s
perspective.

When the time came, Anita was accompanied by our outreach worker and community volunteer to
Civil Hospital, where she safely delivered a healthy baby boy who received immediate postnatal care.
Witnessing the supportive environment, Anita’s mother-in-law- once a firm opponent- became a
supporter of hospital deliveries and even encouraged family planning.

Anita’s safe delivery has since inspired many women in her community, showing how collective effort
and awareness can transform traditions and ensure a healthier future.




At just 22, Ayesha has shown extraordinary courage and resilience. Married at a young age, she endured
an abusive relationship where her husband failed to provide support. Two and a half years back, she made
the difficult decision to separate, prioritising her safety and that of her children-a four-year-old son and a
one-and-a-half-year-old daughter.

Determined to create a better future, Ayesha joined training sessions at CCDT’s Ghatkopar Centre, where
she learned computer and vocational skills. Her dedication and persistence paid off-she secured
employment with Vimal Jyot Private Limited, earning a decent salary every month along with other
incentives. For Ayesha, this income is not just a livelihood- it represents independence, dignity, and the
ability to provide for her children.

Her journey has not been easy. Balancing single motherhood, financial struggles, and societal pressures,
Ayesha has faced challenges with remarkable strength. By choosing education and self-development, she
has rewritten her story- from a dependent young mother to a confident, self-reliant woman.

Today, Ayesha is focused on raising her children in a secure and supportive environment. Her story is a
testament to resilience and empowerment, inspiring other women in her community to believe in their
ability to overcome adversity.




CCDT collaborates with government systems to strengthen health, protection, and education services. By building capacity, fostering
linkages, and engaging communities, we create stronger foundations for lasting change.

CAPACITY STRENGTHENING

7

Training of frontline health workers (AWW, ASHA)

on Prohibition of Child Marriage Act, 2006 and
Strengthening of Child Protection Committee : 3
trainings- 304 participants

! Child Protection

participants

Capacity Building of GRP, RPF,
g« Ticket Checkers, and Railway
¥ Vendors on Preventing Child
Trafficking and Strengthening
Laws in
collaboration with government
departments- 4 trainings- 224

Training of School Management and
teachers on child protection and child
rights- 5 trainings- 750 participants

Training of frontline
health workers
(AWW, ASHA) on
Adolescent health- 2
training- 93
participants

Training of Doctors from
Sub-Centre, District hospital,
Rural Hospital on Preventive
| Neonatology in collaboration
@ with Zilla Parishad Palghar
and Indian Academy of

:,; Pediatrics- 32 participants



INNOVATIVE INITIATIVES

With Department of Women
& Child Development
(DWCD), we celebrated a
day of joy and talent where
children from Child Care
Institutions (CCI) showcased
. their skills, reminding us of

% B

Aao Baat Karein — Ek Nayi Shuruvat,” a Samarthan  Project- A

' the power of encouragement
CCDT initiative, provides adolescents a roundtable discussion on | and courage.
safe space to share ideas and concerns, enhancing  support  for
engaging over 300 participants from children in crisis living in Children Speak: A
Mumbai’s urban slums. childcare institutes  of

Collective Commitment
in Empowering Voices”
unites 13 Mumbai NGOs
to help children form
collectives, voice
concerns, and claim
rights.

Maharashtra on Trauma
Informed Care

CCDT's Care Leaver Circle
is a safe space to listen,
share, and support-

building a community
On the 10th anniversary of Beti Bachao where every care leaver

Beti Padhao, CCDT partnered with feels seen, heard, and
MSCPCR and DWCD to launch a Child empowered.
Protection awareness film for schools.

. E e

Bal Vivah Mukta Bharat Rally




Launch
Program
Schools

of Child Protection
in Government Aided

CCDT installed solar panels and an IT lab at
Uprale Zilla Parishad School in Vikramgad,
ensuring reliable power and digital learning
opportunities for students from tribal communities.

Dissemination of findings of
Community Led Child
Protection Project in Dahisar
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Launch of Adolescent Friendly
Health Corner in Sub-centre in
Bhiwandi



CCDT has been honoured
with the CSR Sustainability
Award 2024 in recognition of
our continuous efforts
towards creating sustainable
impact in the community
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CCDT Ashray was recognized as the Best Child
Care Institution under the 'Open Shelter Home'
category in the Konkan Division, and the award
was presented by Smt. Adv. Susieben Shah,
Chairperson, Maharashtra State Commission for
Protection of Child Rights.

CCDT received the prestigious
“Bal Snehi Puraskar” as the best
NGO for its contribution in child
protection issues in Maharashtra
from Hon. Minister of Women &
Child Development, Madam Aditi
Tatkare.

PRESENTS

GLENMARK NiJ ¥a\ WARDS 2025

i

Project “SURAKSHA” was awarded 2™

place in the Urban NGO category at the

“Glenmark Nutrition Awards”, out of 403
submissions nationwide



< CHILD LABOR & EDUCATION:

This film highlights the grim reality of child
labor while showing education as the only
path to break the cycle of poverty. It
reinforces that under the Right to
Education Act, every child deserves
schooling, support, and the chance to
pursue their dreams.

CHILD MARRIAGE & GIRLS" EDUCATION:

This film exposes the risks of child
marriage to a girl’'s health, rights, and
future while promoting the value of
education. It shows how informed,
educated girls can raise their voices,
claim their rights, and grow into
empowered leaders.

CREATING SAFER SPACE FOR CHILDREN:

This film highlights how children are taking the lead in addressing child protection
issues and creating a safer community for children, with active participation from
the Ward-level Child Protection Committee and community members.

Films have always been a powerful medium to create awareness and inspire change. Several impactful films have been made to
highlight critical child protection issues:

CYBER CRIME PREVENTION

This film addresses online safety,
cyberbullying, and social media misuse,
offering practical tips for children and parents. It
highlights the role of families and communities
in guiding adolescents and fostering collective
responsibility to keep them safe online.

STOP CHILD TRAFFICKING:

This film exposes the methods and impact of
child trafficking, shares survivors’ voices, and
shows how NGOs, government, and
communities can work together through
vigilance, awareness, and timely action to
prevent it.



Our work received recognition across print, digital, and broadcast media, helping raise awareness about critical issues and
spotlighting community-led solutions. Each mention echoed the strength of the voices we amplify - and the urgency of the change we
seek.
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FINANCIAL STATEMENT OF F., 2024-25

COMPMITTEDR OOMMUNITIES DEVELOFMENT TRUST
BALANCE SHEET AS ON 315T MAREH 2025
Maharashtra Public Trust Act 1050
Sehedide VIII [Vide Rude 17 (1]
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Diarte - 26.09.2025
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Change is not the work of one alone. At CCDT, we are grateful for the partners who stand with us - funders, collaborators, and
networks that believe in shared action and sustainable change.
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TO EXTENDED FRIENDS & FAMILY

Behind every milestone are individuals who carry
CCDT's vision and mission forward each day - our
Board of Trustees, Program leads, Frontline staff,
Community workers and the larger communities we
work with. Their commitment to justice, equity, and
deep listening is what sustains the work we do.
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Address: Head Office : 42 Chapel Road, Ground Floor, Bandra West.
Mumbai 400050

Website: https://ccdtrust.org/
Follow us on social media:

0 https:/lwww.facebook.coml/ccdtrust/
https:/ltwitter.com/ccdtrust
https:/lwww.instagram.com/ccdtrust/

https:/lwww.linkedin.com/company/committed-communities-
development-trust/

https:/lwww.youtube.com/user/ccdtrust/
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