
RESILIENCE 



OUR ETHOS

Over the last 3 decades, CCDT has worked with the most marginalized and vulnerable 

communities across Maharashtra reaching out to and transforming the lives of over 2 

million children and families in crises.

Committed Communities Development Trust (CCDT), a registered Indian Non-

profit organization (NGO), is committed towards taking forward the national and 

state agenda of equal opportunities for all children and safeguarding their rights to 

live with dignity. 

VISION
A world where every child counts; a world of children living in dignity.

MISSION
Facilitate community action by enabling children and their families into being 
self-reliant along the principles of Child Rights, Equity and Justice.

APPROACH
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Thank you, Sara !

GRATITUDE TO FOUNDER
AND CHAIRPERSON
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GUIDING PRINCIPLES OF CCDT !

CCDT emerged from the needs of the community. CCDT has been shaped by all the 

people who engage with the organization, from the children and the communities 

with whom we work, to the people who share our common vision- the professionals, 

volunteers, interns, stakeholders and donor partners. While we appreciate that each 

one of us is driven by our own set of values, as an organization, we hold the following 

six core values central to our functioning.

EMPOWERMENT:  
The process of transferring decision making power to individuals/communities.

Honesty, upright, straightforward, moral soundness, transparency.

ENTERPRISING: 
Showing initiative and willingness to undertake new projects.

PROFESSIONAL: 
Valuing rigor and competence; Being methodical.

TEAM SPIRIT: 
Common goals rather than individual goals.

Fellow feeling.
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FOREWORD

“Not just words but 
resilience and actions in 
collaboration”



04MANAGING TRUSTEE
SUKANYA PODDAR, 

819
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Noida

Palghar

Mumbai
Thane

Pune

Bengaluru

* Not to scale
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TRANSFORMING LIVES

CCDT has always been working for the community, by the community and with 

the community. With this year's crisis due to the COVID-19 pandemic, it was a 

challenging experience but we were able to survive and thrive through this by 

being resilient and through actions in collaboration with community and other 

significant stakeholders. We have impacted the lives of more than 2,122,901 

individuals and we will continue to make a difference in the years to come.

CCDT is implementing various projects across Maharashtra, in-partnership with 

community under the strategic program themes of Child Protection, Health & 

Nutrition and Adolescent/Youth Empowerment.

CHILD PROTECTION

Residential Care Program

National Emergency Helpline (1098)

  Youth Empowerment Program (Skill Building)

  Pehel

  Udaan

ADOLESCENT/ YOUTH EMPOWERMENT

 Hope On Wheels

 mMitra

 Home Based Care

 Suraksha 
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CHILD PROTECTION
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RESIDENTIAL CARE PROGRAM
CHILD PROTECTION

Location: Ashray (Bandra, Mumbai), Ankur (Badlapur, Thane), 

Aakaar (Khandala, Pune), Umang (Mahalaxmi, Mumbai)

OVERVIEW

ACTIONS IN COLLABORATION AND KEY ACHIEVEMENTS 

Care and protection for children in crisis:

Care and support to nurture the overall growth and development of 
children living with us :
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Rehabilitation and reintegration of children with their families or larger 
communities.

Other Collaborations :

GOOD PRACTICES ESTABLISHED

Extended COVID-19 support to Alumni children (Nutrition, Education, Medical 
and Job Placement Support).

Collaborated with CSR’s and Corporates for virtual volunteering.

Adhered to the Government guidelines to ensure safety for children and
caregivers

Zero Covid cases reported across all shelter homes

government guidelines/protocols.
caregivers as per 



11

ACTIONS IN COLLABORATION AND KEY ACHIEVEMENTS 

NATIONAL EMERGENCY HELPLINE (1098)

Location: City Childline (Dahisar to Andheri, Mumbai) | District Childline 

(Palghar, Maharashtra) | Railway Childline (CSMT, Mumbai) 

OVERVIEW

CONNECT, CATALYSE, 

COLLABORATE, and COMMUNICATE. 

CHILD PROTECTION
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GOOD PRACTICES ESTABLISHED

Networking and working closely with new set of stakeholders to reach the 
common goal. 

Extending COVID-19 support (Dry Ration, Raincoat, Hygiene Kit, and Sanitary
Napkin) to community in need.

1 0 9 8
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HEALTH & NUTRITION
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OVERVIEW

ACTIONS IN COLLABORATION AND KEY ACHIEVEMENTS 

HOPE ON WHEELS

HEALTH & NUTRITION

Location: Malwada Taluka (Vikramgadh Tehsil of Palghar District, Maharashtra)

Addressing inadequate health services for the treatment of acute 
malnutrition among children:
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GOOD PRACTICES ESTABLISHED

Collaborated with ASHA workers, ICDS teachers and community leaders and 
developed ‘Wellness Groups’ in the community.

Community girls and women were taught on how to make 3 layers masks
at home. 

Developed Pictorial - Communication material to encourage social distancing 
and mandatory use of mask in the community.

COVID-19 support was extended to all families according to their needs.

Driving awareness and establishing healthy practices:



17

OVERVIEW

ACTIONS IN COLLABORATION AND KEY ACHIEVEMENTS 

Location: Borivali To Virar, Urban Slums (Mumbai)

Identification and registration: 

the lockdown. 

mMITRA
HEALTH & NUTRITION
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Addressing the challenges due to COVID-19 outbreak:   

GOOD PRACTICES ESTABLISHED

Built rapport and reassured the community of their safety during the spread of 

COVID-19 by using innovative methods.
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OVERVIEW

Location: 24 Wards of Mumbai

HOME BASED CARE
HEALTH & NUTRITION
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ACTIONS IN COLLABORATION AND KEY ACHIEVEMENTS 

COVID-19 support extended to families registered with us:

GOOD PRACTICES ESTABLISHED

COVID-19 support was extended to children and families registered with us.

A Resource Directory was developed for the community to access all
essential services.

opportunities. 
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OVERVIEW

Location: Malegaon (Nashik) & Bhiwandi (Thane) in Maharashtra

ACTIONS IN COLLABORATION AND KEY ACHIEVEMENTS 

Serving as the link between the community and health facilities:

SURAKSHA
HEALTH & NUTRITION

care of  high-risk women and children

(0-2 years), take home ration, immunization

and micronutrient supplements. We were
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Driving change in the community:

GOOD PRACTICES ESTABLISHED

Developed WhatsApp groups for faster communication and spread of
information.

Micronutrient supplements to high-risk women.

Extended COVID-19 essential support (Dry Ration Kit and Hygiene Kit) to
families in need.
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ADOLESCENT/ YOUTH EMPOWERMENT
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OVERVIEW

 ADOLESCENT/ YOUTH EMPOWERMENT

Location: Mumbai, Thane, Pune, Bangalore & Noida.

ACTIONS IN COLLABORATION AND KEY ACHIEVEMENTS 

Mobilization:

Counselling and Training:
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Placement:

GOOD PRACTICES ESTABLISHED

Switching to online from off line training to ensure safety of students 
during the Pandemic. 

Ensuring zero tolerance to cyber crime and bullying.

Using digital and social media for communication and sharing information.

Supporting and placing students on job using online platforms and networks.
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OVERVIEW

ACTIONS IN COLLABORATION AND KEY ACHIEVEMENTS 

PEHEL

Location: Dharavi (Mumbai)

 ADOLESCENT/ YOUTH EMPOWERMENT
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A Beneficiary Form was developed and 

detailed data was recorded as soon as the 

project went on ground. We registered 

and reached out to 878 adolescents. 30 

support groups were formed and regular 

support group meetings were held on 

issues related to adolescent needs and 

rights. 

Mapping a network of support services for adolescents and spreading
awareness about the rights as an adolescent:

GOOD PRACTICES ESTABLISHED

Formation of Adolescent Support Groups.

Mobilising government health services to organise immunization camp 
specially for adolescents in the community.

COVID-19 support (Grocery and Hygiene Kit) was extended. 
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ACTIONS IN COLLABORATION AND KEY ACHIEVEMENTS 

UDAAN

Location: Sanjay Gandhi National Park (SGNP), Mumbai 

OVERVIEW

Udaan aims to empower the deprived tribal- adolescents and women living in 

Adivasi Padas of Sanjay Gandhi National Park as decision makers. 

Use of Film and Media for change:

 ADOLESCENT/ YOUTH EMPOWERMENT

a career option.
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Computer Literacy:

GOOD PRACTICES ESTABLISHED

Creative ways of communication through media and films was identified as 

one of the most effective ways for adolescent girls and women empowerment.

Using various community festivals and events as a dissemination tool for social 

and economic empowerment.
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COVID-19 RESPONSE

145601 Individuals Reached
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PEOPLE AND KNOWLEDGE
MANAGEMENT

As an organization, we evolved over the years and added cross-functional 
departments to strengthen the core functions.

Amendments in Leave Policy.
Pandemic Leave Policy 
was introduced. 

Online Volunteer Engagement.

New roles introduced.

During lockdown, SOP was released
for some of our projects that
operate 24*7.

Trainings for field staff were conducted.

POSH awareness.

Introduction of whistle blower policy.

Study on comprehensive Health &
Nutrition services for pregnant 
women, lactating mothers, children
0-5 years in Vikramgad Tehsil of 
Palghar.

End Line Evaluation- Sahyog Project 
in Sanjay Gandhi National Park 

Rapid Situation Assessment Study to
understand the impact of COVID-19
Pandemic on the lives of adolescents
in Dharavi.

Demographic profile & survey for
Bright Start Project.

Baseline study for SURAKSHA
Project.

Human Resources: Monitoring, Evaluation 
& Research:
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COMMUNICATION

Monthly theme based newsletters were released to keep CCDT's extended family updated
with our everyday activities.

Guides to prevent/defeat Cyber Crime and Bully were developed for adolescents and parents
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KEY HIGHLIGHTS 

01

02 CCDT celebrated 30 years of its existence & 25 years of 
ASHRAY (Shelter Home).

03
Sanitary Napkins were distributed to women and adolescents
in urban slums of Mumbai. The activity was supported by
‘The Period Society, Mumbai.’
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04 Raincoats were distributed to families residing in street
families by the Childline Team.  

05

06 with the certificates and rewards.
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PEOPLE DRIVING THE CHANGE

Mrs. Sara Lizia D’Mello Founder and Chairperson

Ms. Anuradha Maheshwari Hon. Secretary

Public Health and Social
Impact Specialist

Strategic Direction and Resource
Mobilization Specialist

Communication and Advocacy
Specialist

Technical Support, Health &
Nutrition

Monitoring, Evaluation and
Research Specialist
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OUR DONORS
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FINANCIALS 2020-2021
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CCDTRUST

CCDTRUST CCDTRUST

CCDTRUST

COMMITTED COMMUNITIES 
DEVELOPMENT TRUST

GET IN TOUCH. WE’D LOVE TO HEAR FROM YOU!

HEAD OFFICE

Tel: +91 22 6688 1900 / 01 

Fax:  +91 22 26443345 

 Email: contact@ccdtrust.org

 9029071146
make a contribution.


