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GRATITUDE TO THE FOUNDER

In her wisdom, Mrs. Sara D’Mello has inspired us to see beyond mere statistics and
embrace the true potential of every child. Her dedication and visionary approach has
been the driving force behind our mission, transforming countless lives and shaping the
future of our communities.

We are profoundly grateful for her tireless commitment and unwavering belief in the
power of our children. Her commitment is a beacon of hope, guiding us every day as we
continue to count on the incredible promise of each young life we touch.
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Mrs. Sara D’ Mello
Founder, Committed Communities Development Trust
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PRIVACY AND CONSENT NOTE

In preparing this annual report, we have changed the names of individuals from the
community to protect their privacy. Additionally, all photographs used were included
with proper consent, in accordance with our protocol. We are committed to
respecting and safeguarding the confidentiality and rights of those we serve.
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FOREWORD

It is my privilege to write to you from this desk as we near 34 years of our existence in
creating meaningful impact for the most vulnerable, marginalised and under privileged
communities of our country.

The year 2023-24 has been a period of much reflection, dialogues and meaningful
action by keeping community at the centre.

During this period, we refocused on our strategies and expertise, emphasized and
refreshed the core values that define who we are and doubled down on our core values
of empathy, integrity, quality, equity and inclusiveness. The achievements of last year
have inspired us to look closely at what brought about the changes and how to sustain
them for the generations to come. The learnings helped us to reflect and build a
stronger and more resilient future with powerful approach for better outcome of our
initiatives.

The achievements were visible across thematic areas of our strategic priorities. We
have impacted 2,04,667 lives in last financial year. Our Child protection initiative
reached 22,226, Health, nutrition and well-being program reached 1,63,438 and our
adolescent and youth empowerment vertical reached 19,003.

Last year has witnessed few path breaking initiatives and success stories across the
program, finance and compliance of CCDT. We have successfully implemented
“Community Led Child Protection” initiatives by forming ward and village level child
protection committees involving community and government stakeholders in making the
communities safer for their children and adolescents. Our “Adolescent Empowerment
Program” introduced coding skills for under privileged school going children and broke
many glass ceilings including challenging the gender norms of the society. We have
successfully converted our “Ankur- Residential care program” for adolescent girls into a
ecofriendly centre by installing solar panels, planting trees and by reducing plastic use.
We are proud to share that CCDT has received the “Bal Snehi” award from Maharashtra
State Child Rights Commission. We have been certified as “Great Place To Work™ and
also, we are now registered with “Social Stock Exchange”.

Thank you everyone for adding value to our
programs and reposing your trust in us. Because
of your continued support and passion to the
cause we are inching forward to a more equitable
world. We look forward to cocreate more
sustainable programs for a better world of
opportunities for the under privileged communities
in years to come.

Mrs. Sukanya Poddar
Managing Trustee
Committed Communities Development Trust
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OUR GUIDING PRINCIPLES

CCDT's journey began from community needs, evolving over the years with the active
involvement of children, communities, our team, volunteers, interns, stakeholders, and
donor partners, all united by our shared vision. While we respect individual values, we
celebrate the collective efforts that have propelled us forward.
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OUR PHILOSOPHY OF ACTIONS
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KEY ACHIEVEMENTS (2023 - 2024)

For over three decades, our journey has been marked by a deep-rooted commitment to
championing the rights and dignity of every child and family. Our success stems from
community-led initiatives, innovative programs, and the unwavering dedication of our
team, donors, and trustees. With a strong foundation built on trust, transparency, and
technical expertise, we've forged meaningful partnerships and empowered communities
to thrive. As we reflect on the past year, let us proudly present the transformative
achievements that have shaped brighter futures for all.
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SAFEGUARDING FUTURES
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Aligned with Sustainable Development Goals 1, 2 and 3, CCDT is
steadfast in its commitment to ensuring happy and safe childhood for
children in crisis. Central to our mission is the belief that protecting
the rights of vulnerable children not only secures their well-being but
also strengthens the fabric of our society. With a focus on
marginalized communities, we strive to mitigate risks and create
nurturing environments conducive to growth and development.
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PROGRAMS UNDER THIS

INITIATIVE

-lIIIIIIIIIIIIIIIIII.'

O

‘--IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIlllllllllllllllllllll.'

" RESIDENTIAL CARE PROGRAM (SHELTER HOMES)

Our Residential Care Program, comprising Ashray in Bandra and Ankur-Asmita in
Badlapur, offers holistic care and protection to children affected by HIV/AIDS and
those facing crises. These shelters are like home away from home where
children are nurtured and empowered, fostering their journey towards
reintegration or self-reliance. Our initiatives epitomise our unwavering dedication
to protecting childhood and safeguarding futures. Through our collective efforts,
we strive to create a world where every child can thrive, regardless of

CITCU mstance.

« "
SaEEEEEEEEEEEEEEEEERT

*

*
l..IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII“

‘IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII..
* *

"IIIIIIIIIIIIIIIIIIIIIII..
L J

+*

COMMUNITY LED CHILD PROTECTION

Children, often unable to defend themselves, find protection through vigilant
community members who understand local risks and can swiftly respond to
threats. In Ganpat Patil Nagar (Mumbai's largest slums in the western suburbs),
where basic amenities are scarce and crime rates are high, children and pregnant
women are particularly vulnerable. Our initiative empowers children to become
advocates and establishes local committees to ensure their safety. With a surge

in crimes against children nationwide,

our mission is clear. empower communities

to prevent and protect. Together, we create safe space and foster a collective
commitment to securing a brighter future for every child.
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CCDT'S JOURNEY IN MATERNAL AND CHILD HEALTH
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s Celebrating over three decades of involvement, Committed
Communities Development Trust (CCDT) has been steadfast in its
mission to uplift communities through comprehensive Health and Well
Being initiatives. At the heart of CCDT's efforts lies a commitment to
empowering women, children, and adolescents with access to essential
healthcare services, ensuring healthier lives and brighter futures. This
initiative strongly aligns with Sustainable Development Goal 3: Good
Health and Well-being, aiming to promote well-being for all at all ages,
and reduce maternal, child morbidity and mortality through targeted
healthcare interventions.
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PROGRAMS UNDER THIS INITIATIVE
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" SURAKSHA

Operating in Bhiwandi (Thane) and Malegaon (Nashik), Project Suraksha
improves healthcare-seeking behavior among mothers and communities, aiming
to reduce infant and maternal morbidity and mortality through awareness,
» education and advocacy.
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HAMSAB

HAMSAB aims to enhance the first 1000 days of a child's life in Alonde and Moh,
Vikramgad tehsil, Palghar district. This project focuses on improving child survival
and cognitive development through antenatal and postnatal care, institutional
deliveries, nutritional support and using technology to improve quality care for
pregnant women.
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" INTEGRATED VILLAGE DEVELOPMENT PROGRAM

The program addresses health and education challenges in Khand village,
Vikramgad tehsil. This project aims to improve health services through referrals,
enhance educational opportunities, and strengthen linkages with government
facilities. Key focus areas include health, child protection, schooling and social
entitlements.
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CCDT'S PROGRAM FOR ADOLESCENTS AND YOUTH

'L LR LR LR LR LR LR
+* *

(1]

gt R I NN NN NN NN NN NN E NN NN NN NN NN NN NN NN NUNENENNNEEENEREEEE Ny,
>

CCDT's initiatives aimed at supporting adolescents and youth in Mumbai
and Thane, through targeted programs designed to address pressing
post-pandemic challenges, exemplify its commitment to community
upliftment. Pehel and the Youth Skill Building Program are pivotal in
enhancing the resilience and opportunities for underprivileged youth in
these urban communities. These programs focus on critical areas such
as education, vocational skills, health, and social development, aiming
to foster sustainable empowerment and community upliftment.

These initiatives are aligned with Sustainable Development Goal 4 & 8:
providing opportunities for adolescents’ health and well-being, build
skills and contribute positively to their communities.
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PROGRAMS UNDER THIS INITIATIVE
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PEHEL

The CCDT intervention in Mumbai focuses on empowering adolescents aged 10-
19 by addressing sexual and reproductive health and rights (SRHR). The project
aims to improve knowledge, provide life skills, and build safe spaces for
marginalized adolescents and their families, enhancing self-protection and
community engagement.
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YOUTH SKILL BUILDING PROGRAM

CCDT's Youth Skill Building Program targets individuals aged 18-29 from socio-
economically disadvantaged backgrounds. This initiative focuses on equipping
youth with job-oriented vocational skills to enhance their employability and
economic independence. By providing practical training and support, the program
empowers young adults to pursue meaningful career paths and contribute
positively to their families and communities.
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" SKILL & CAREER DEVELOPMENT PROGRAM

Designed to empower first-generation adolescent learners from underprivileged
communities in Mumbai. Focused on fostering IT awareness and basic coding
skills, the program equips students with fundamental computer knowledge
essential for pursuing careers in technology. By enhancing their educational
aspirations and career awareness, we aim to prepare students to confidently
navigate the evolving technological landscape, enabling them to design their own
websites and adapt to market demands. This initiative not only builds technical
skills but also empowers youth to make informed education and career decisions,
ensuring a path to sustainable empowerment.
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IMPACT STORIES
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FROM TEASING TO TRIUMPH

In the nurturing embrace of CCDT's Ankur-Asmita center, 17-year-old Pooja found
sanctuary from the torment of teasing that shadowed her days. Initially reserved, her
vibrant spirit shone through, radiating positivity despite the challenges she faced. Yet,
as teasing took its toll, Pooja’s light dimmed, her voice fading into silence.

Guided by compassionate counseling, Pooja discovered the power within herself to
reclaim her narrative. Learning to assert her boundaries and focus on self-growth, she
emerged from darkness, her once-muted voice ringing clear with newfound confidence.
With each success, Pooja's resilience grew, illuminating the path to a brighter future.

Pooja's journey is a testament to the transformative power of self-discovery and
resilience. Through the unwavering support of CCDT and her own indomitable spirit,
Pooja found the strength to rise above adversity and embrace the boundless
possibilities that lie ahead.
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TALE OF EMPOWERED DREAMS

Meet Ritika Singh, a determined 19-year-old from a lower-middle-class family in
Mumbai. With her father as the sole provider and three siblings to support, financial
constraints initially hindered Ritika's dream of a career in banking. After completing her
12th standard, she worked in various low-paying jobs until she discovered CCDT's
Youth Empowerment Program- AAROHAN.

Enrolling in the program, Ritika underwent rigorous training that not only boosted her
confidence in public speaking but also equipped her with essential skills for the BPO
and retail industries, financial literacy, and advanced computer proficiency. Armed with
newfound knowledge, Ritika secured a job at ICICI Lombard as a Tele-sales executive,
earning INR 14,000 per month.

Her dedication and skills soon earned her a promotion to Relationship Manager at
Andromeda, India's largest loan distributor, where she now earns INR 25,900 plus
incentives per month. Today, Ritika is financially independent, supports her family, and
dreams of advancing to a management role within the next five years at Andromeda.

Ritika attributes her success to the training and placement support provided by CCDT
AAROHAN, expressing heartfelt gratitude for the opportunity that has transformed her

life.




EMPOWERING MATERNAL HEALTH

Diagnosed as pregnant during a new ANC screening visit, found to be in her 5th month
of pregnancy with anemia (Hemoglobin level: 6 g/dl). Registered under the Suraksha
Project in September 2023.

Mrs. Saima Khan, previously reliant on childbirth at home, was identified as a high-risk
mother. Through dedicated counselling, she and her family agreed to opt for
institutional delivery, resulting in the birth of a healthy child.

Continuous education and counseling empowered Saima and her family to understand
the risks of childbirth at home and embrace family planning, leading to their improved
well-being.
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VOLUNTEERS
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RUNJHUN SATSANGI, HEAD OF COMMUNICATIONS, MNM TALKIES

»
*
*

Volunteering with CCDT was absolutely amazing! From spending
time with the incredible kids at the shelter homes to witnessing
CCDT's impactful work firsthand, it was truly life-changing. .
These kids have the biggest hearts and brightest smiles, and being part of theirE
world even for a short time was unforgettable. CCDT is doing incredible work, and 2
I'm so grateful for the opportunity to be a part of it. If you ever get the chance to =

volunteer with CCDT, don't hesitate. It will be an experience you'll never forget! s
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' VISHALS AGARWAL , GROUP CEO- INTEREM, FSL GROUP COMPANY

Thank you, CCDT team for such a lovely experience. Giving back
to the community is extremely critical for growth of the society and
nation.

Today | felt that | could provide some service to the community.
You all are doing fantastic work. Keep going. More power to you all!
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ZAW MYO LIN, STUDENT, TATA INSTITUTE OF SOCIAL SCIENCES

e

Through this internship, | gained valuable insights into the
functions and nature of a well-established organization working
with marginalized and vulnerable communities.
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This experience was very useful for me, as it gave me the knowledge and -

skills that | can use to help develop social work in Myanmar. | am thankful .
: for the opportunity to learn from such a dedicated and caring team. 5
* L
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DHEERENDRA SHUKLA, STATE PROGRAM CO-ORDINATOR, KUDUMSHREE NRO
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My experience with CCDT has been transformative.
Understanding community dynamics is crucial for effective societal
intervention, and CCDT provided me with an invaluable
opportunity to gain this understanding.

The dedicated staff, including community mobilizers, played a pivotal role in my
on-ground learning. Their support allowed me to grasp the fundamentals of
activity execution and significantly enhance my effectiveness. The sessions were
instrumental in refining my skills, enabling me to plan and execute interventions
more efficiently.
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DR. JAYASHREE AVINASH AHER, MOH, MALEGAON

Suraksha project team is working in 8 health posts of Corporation.
The team is registering ANC & PNC to identify high risk cases and
are working with them till they come out from high risk.

We have observed an impact on health, hygiene, and wash habits within the
community. Suraksha Project has made a difference through Social Behavior
Change and Communication.
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DR. ALKA DILIP BHAVSAR, RCH OFFICER , MALEGAON

Suraksha project team is working in 8 health posts of Corporation.
The team is registering ANC PNC and from this Identifying High
risk cases and working with them till they come out from High risk.
Team is working closely with AWW, ASHA and ANM for follow ups
and receiving services of ICDS and Health post.

*
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They are creating awareness on government scheme and health related issue.
We hope that CCDT will continue to work with us for a long time!
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DR.BUSHRA SAYYAD , MOH, BHIWANDI

CCDT Suraksha project staff is working with ANC and children
between O to 2 years. The team has good rapport in the
community. They have created awareness in the community on
ANC PNC care.

Team has good communication skills and they have converted many
immunization refusal cases during RI, MI, MR and polio campaign. They are
using different strategies like wall painting, puppet show and nukkad natak to
create awareness in the community. K
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MS. LEENA RAJAN, DEPUTY NATIONAL LEAD- CSR, BAJAJ FINSERV

CCDT is providing job opportunities to underprivileged youth in
Mumbai via a skilling initiative that not only focuses on imparting
technical skills but also aims at increasing their self-confidence
thereby encouraging them to give their best and support their
families.

It feels great to be a part of this journey.

L]
[ ]
L}
]
L]
[ ]
[ ]
]
L}
]
L}
-
[ ]
]
L}
]
L}
-
[ ]
]
L]
L]

*'.IIII

*

[20]'%}.IIIIIIIIIIIIIlllIIIIIIIIIIIlIIIlIlIIIlIlIIIlIlIIIIIIIIIIIIIIIIIIIIIIIIII.‘




[21]

=" Green light for Goregaon
g\ Creek bridge: MCZMA
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NGO teaches youth n slums to take up civic issues




AWARD FOR OUR OUTSTANDING

CCDT RECEIVED THE "BAL SNEHI"
\WORK WITH CHILDREN FROM THE GOVERNMENT OF MAHARASHTRA
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THROUGH COMMUNICATION
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At CCDT, we recognize the transformative power of effective communication in
driving social change. Throughout the year 2023-24, we remained committed to
amplifying our impact through various communication initiatives. Our monthly
newsletter served as a window into the vibrant activities across all our
programs, fostering a sense of community within our extended family.
Additionally, our active presence on social media platforms enabled us to
provide real-time updates and advocate for causes close to our mission. We
also undertook numerous projects and developed diverse materials, harnessing
the potential of communication to drive meaningful social change.
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COLLABORATION WITH PMNCH

Collaborated with PMNCH,the world’s largest alliance advocating for the health, well-
being, and rights of women, children, and adolescents.

AUDIO RECIPE BOOK

Converted the low cost recipe book into an audiobook for easy access of the community

#KRIPYADHYANDEIN

Collaborated with MnM Talkies to release several podcasts aimed at spreading
awareness about Human rights, particularly children's and women's rights.

FRIDAY TALKS

Introduced Weekly Post where Community Leaders Speak.

THE WOW INITIATIVE

CCDT concluded the WOW Initiative with the theme of "Living the Values in CCDT"
during the April-June 2023 quarter.

SPOTLIGHT ON SURAKSHA PROJECT

By capturing the essence of the Suraksha project in its real-life setting, the film offers an
authentic portrayal of the project's necessity, impact, and implementation, fostering
deeper connections with the audience and emphasizing the tangible outcomes achieved
on the grounds and providing a clear understanding of its multifaceted operations is in
the making.




COMMITTED COMMUNITIES DEVELOPMENT TRUST
BALANCE SHEET AS ON 31ST MARCH 2024

Maharashtra Public Trust Act 1950
Schedule VIl (Vide Rule 17 (1)

PTR No.E-12988 (Mum)

As on 31st As on 31st Ason 31st As on 31st
March, 2023 Particulars March, 2024 March, 2023 Particulars March, 2024
A Rs. Amount Rs. Amount Rs. Amount Rs. Rs. Amount Rs.

FUNDS AND LIABILITIES PROPERTY AND ASSETS
1,27,38,999 | TRUST FUND OR CORPUS 1,27,38,999
- Addition during the Year - 1,02,07,294 | IMMOVABLE PROPERTIES 1,02,07,294 1,02,07,294
1,27,38,999 1,27,38,999| 1,27,38,999
81,71,698 | OTHER EARMARKED FUNDS 71,72,219 71,72,219 33,02,508 | MOVABLE PROPERTIES 31,95,973 31,95,973
LIABILITIES :
3,19,974 | For Expenses 2,59,411 2,59,411 DEPOSITS & ADVANCES :
3,01,329 | Deposits 4,74,329
4,59,554 | Loans and Advances 4,71,572
22,00,403 | Grants Receivable 10,95,309
4,899 | Interest Accrued on Fixed Deposits 34,012
72,38,994 | INCOME & EXPENDITURE 83,04,080 83,04,080 2,15,725 | TDS Receivable 2,64,209
23,39,431 23,39,431
* CASH AND BANK BALANCES :
29,389 | Cash in Hand 2,941
24,76,877 | Balance With Bank 54,45,173
92,71,686 | Fixed Deposit with Banks 72,83,898
1,27,32,011 1,27,32,011
2,84,69,664 TOTAL 2,84,74,709 2,84,74,709 2,84,69,664 TOTAL 2,84,74,709 2,84,74,709

For CN K & ASSOCIATES LLP
Chartered Accountants

ICAl Registration No. 101961 W/W-100036

Sd./-

Suresh 5. Agaskar

Partner

Membership No: 110321

Place : Mumbai
Date : 23.09.2024
UDIN: 24110321BKETLT7274
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For COMMITTED COMMUNITIES DEVELOPMENT TRUST

Sd./-

Trustee

Place : Mumbai
Date : 23.09.2024

Sd.-

Trustee




COMMITTED COMMUNITIES DEVELOPMENT TRUST
INCOME & EXPENDITURE FOR THE YEAR ENDED 31ST MARCH 2024
Maharashtra Public Trust Act 1950

Schedule IX {Vide Rule 17(1}}

PTR NO.-E 12988 (Mum)

For the year ended For the year ended || For the year ended For the year ended
31st March, 2023 EARENDITIRE 31st March, 2024 31st March, 2023 IEOME 31st March, 2024
A nt Rs. A Rs. A t Rs. A nt Rs. A it Rs. A t Rs.
10,14,635 | To Administrative Cost 515,428 By Interest :
2,74,919 On Saving Bank Accounts 1,89,977
1,97,441 | To Loss on Sale of Assets 72,022 5,22,983 On Fixed Deposits 4,76,851
27,500 | To Sundry Balance Written Off -
- To Charity Commissioner's Fees - 7,987,902 6,66,828
2,12,400 | To Audit Fees 2,06,500 -33,261| Less: Interest Credited to Projects -17,289
9,53,530 | To Depreciation 5,59,362 7,64,641 6,49,539 6,49,539
- To Mis. Expenses -
To Expenses on the object of the Trust
- a) Religious - - 1,18,49,159 | By General Donations in Cash or kind 63,41,027 63,41,027
- b) Educational - -
By Donations & Contribution Towards
¢) Medical Relief - - 7,58,44,067 | Earmarked Activities (Received & 7,42,94,428
- Receivable)
d)Relief of Poverty -
1,09,62,307 | e)Other Charitable Objects 45,99,779 45,99,779 -7,58,44,067| Less ;- Transfer to Earmarked fund -7,42,94,428 -
By Income from other sources
i 2 27,612
2,26,84,611 | To Exg arthe Ear s 78311:105 14,412| Miscellaneous -Sale of Scrap i 27,612
-7,26,84,611| Less :- Transfer to Earmarked fund -7,53,11,195 -
16,05,054 Unutilised bal transfer from Earmarked ) R
Fund
8,65,454 | To Excess of Income over Expenditures 10,65,087
1,42,33,267 TOTAL RS. 70,18,178 1,42,33,267 TOTALRS, 70!18!17!|
For C N K & ASSOCIATES LLP For COMMITTED COMMUNITIES DEVELOPMENT TRUST

Chartered Accountants
ICAl Registration No. 101961 W/W-100036

Sd./-

Suresh S. Agaskar

Partner

Membership No: 110321

Place : Mumbai
Date : 23.09.2024
UDIN: 24110321BKETLT7274
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Sd./-

Trustee

Place : Mumbai
Date : 23.09.2024

Sd./-

Trustee
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IN BUILDING BRIGHTER FUTURES!
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¢ At Committed Communities Development Trust, we believe that collective
E action leads to transformative change. Join our journey of making a positive
impact in communities across the globe. Here are four ways you can become a
:. part of our endeavor:

*s
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VOLUNTEER

Dive into the heart of our projects

by lending your time, skills, and DONATE

passion. Whether you're an

educator, healthcare professional, Every contribution, no matter how

artist, or simply someone eager to big or small, helps us advance

make a difference, there's a place our mission. Your donations
for you in our community. provide essential resources for

our initiatives, empowering us to
reach more individuals and effect
lasting change.

COLLABORATE

We believe in the power of
partnerships. Collaborate with
us to amplify our impact and
create innovative solutions to
complex challenges. Together,
we can achieve more than we
ever could alone.

SPREAD THE WORD

Help us spread awareness and
inspire others to join our cause.
Give us shoutouts on your social
media platforms, and most
importantly, follow us and share
our work. Together, we can
amplify our message and build a
brighter future for all.
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JOIN US TODAY AND BE A PART OF THE JOURNEY TOWARDS
CREATING SMILESTONES FOR GENERATIONS TO COME.
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E Address: Head Office : Ground Floor, 42 Chapel Road, Bandra West.
= Mumbai 400050

E Website: https://ccdtrust.org/
=+ Follow us on social media:

o https:/iwww.facebook.com/ccdtrust/
https://twitter.com/ccdtrust
https:/lwww.instagram.com/ccdtrust/

development-trust/

@ https:/iwww.linkedin.com/company/committed-communities-

https:/iwww.youtube.com/user/ccdtrust/

+* *
» *
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FOR DONATIONS,
YOU CAN DIRECTLY SCAN THIS QR
CODE. IT WILL REDIRECTYOU TO
OUR PAYMENT PAGE.
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FRIENDS & EXTENDED FAMILY
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Three decades of building brighter futures have been made possible by the
generosity and commitment of our donors. Their unwavering support has been
the cornerstone of our success, fueling our efforts to create positive change in

communities around us.

As we reflect on our journey, we extend our heartfelt gratitude to each and
every donor who has stood by us, believing in our vision and contributing to our
Smilestones. Your support inspires us to continue our mission with renewed
dedication, knowing that together, we are truly making a difference.
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